BILLIONS OF USERS (BOU) - POOR SOFTWARE for POOR ECONOMICS

Democratization of data may be mere
lippenbekenntnis unless tools are made
P O O R accessible to the bottom billions to
benefit from the data. Technology, which
E C O N O MI C S was supposed to bridge the chasm
between “haves” and “have-nots” remain
under first world control, with data as a
prime commodity for monetization. In
this workshop we wonder whether the

commercial sector is oblivious of the fact
that it is leaving trillions of potential

WUNNERS OF THE revenue on the table by ignoring what
bbbl LA Uk Ll software can do for the next billion users

who can pay but pays a penny per use
e et Bt SR (PAPPU). However, democratization of
data is not a panacea. There is a set of
scenarios for which software is the right
tool. It may not be the correct tool for all

use cases, questions, and all scenarios.
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Billion Of Users — SIMMS Workshop (SOFTWARE INNOVATION IN MATERIAL MANAGEMENT SYSTEMS)

[0] Preface

Between the volatility of the economics of altruism and the uncertainty of social
welfare programs lies the elusive quest for growth in most developing countries. The
punctuated equilibrium of nonlinear development in underserved nations is a PQRSTU
wave of boom, bust and business. In this workshop we descend from the ivory tower
of philanthropy to embrace ethical profitability. Pragmatic ethical profitability is not
oxymoronic, but it is that rare metaphorical fulcrum between need and greed. Can we
create the social business of science we need as a service but limit net operating profit
after taxes (NOPAT) to less than or equal to one percent (ETOP) of revenue?

ETOP NOPAT is the rallying cry for SIMMS (software as a service) to aid
economic growth in less affluent nations (Asia, Africa). Billions of users (BOU) of
products and services are in the AA nations but the spectrum varies with respect to
buying power. The objective of SIMMS is to try to reduce the information gap in “poor
economics” which could distribute the total profit from the supply chain of products
and services between various actors (in contrast to capitalistic market economies
where parties with access to information are most likely to amplify wealth creation).

Convergence of principles and confluence of ideas from transaction cost
economics, reduction of information asymmetry, software engineering, business
process design, and mobile systems, are expected to seed entrepreneurial innovation
for business to customer (B2C) experimentation in development economics (which
B2B can also adopt, if relevant) to help economic growth for BOU (billions of users).

The daily (hourly, weekly) interaction of BOU with FEWSH (food, energy, water,
sanitation, health) is the rationale underlying ETOP NOPAT social businesses focused
on these domains and to monetize each unit of transaction using the PAPPU paradigm
(pay-a-penny-per-use) to reduce the barrier to market entry. PAPPU could create new
BOU BAZAR (markets of billions) by engaging even those who may earn $2-$3 per day.

SIMMS may find creative ways to transform the basic elements of the economic
principles of information asymmetry (see “note”') and transaction cost (see “note”?).
Implementation of SIMMS must be linked to innovative business process engineering
and software development to capture operations in FEWSH verticals for activities
involving food, energy, water, sanitation, health/healthcare (some more than others).
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